IMPACT AT SCALE AS A
PURPOSE DRIVEN BRAND
| Case Study

THE KIMBERLY-CLARK
PROFESSIONAL STORY
The global effort to achieve sanitation and water for all by 2030 is
extending beyond the household to include institutional settings such
as separate washrooms in schools and workspaces. About 94% of
women are employed in the informal sectors, according to the
National Women’s Commission. Such informal sectors lack basic
sanitation facilities including toilets. Public toilets, even if available,
are often unsanitary and poorly maintained.
Without access to toilets, women and girls develop coping strategies
like drinking less water that in turn increases the risk for women’s
health problems and their well-being, especially in times of
menstruation. The extent of the problem is large in the school
ecosystem across India.

620 M
children globally risk
their health,
education & safety

300+
child deaths are
caused daily due to
diarrhoeal diseases

23%
girls drop out of
school due to lack
of toilet facilities

With the mission to tackle problems that lie in the heart of the
sanitation ecosystem in India and leverage their knowledge of the
ecosystem acquired through the course of their business, KimberlyClark Professional (KCP) partnered with Samhita to create better
sanitation facilities and influence better sanitation practices.
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Project 1: Provide improved sanitation infrastructure in rural
schools in Maharashtra and make students sanitation champions
who adopt better sanitation habits
Project 2: Provide access to better sanitation facilities for women
working in informal sectors

HOW DID WE IMPACT 2000+ WOMEN &
CHILDREN...
We collaborated with the Swachh Maharashtra Grand Challenge, a
first-of-its-kind open innovation platform in partnership with the
government, corporate, and social sector to address the key
challenges in the sanitation ecosystem by identifying and piloting
innovative programme models across sanitation value chain. We
identified a specific approach to implement impactful and innovative
programs:
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Problem Framing
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Call for Applications
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3-Stage Jury
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Implementation
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Project 1 aimed at solving two key challenges:
Poor usage of toilets by children in schools, and
Absence of hand washing facilities at critical junctures
We received 50+ innovative solutions from across the country. A
thorough review of the applications led us to select the most
innovative and sustainable programs that would help build an
impactful ecosystem in school sanitation. KCP and Samhita together
set the journey from selection to knowledge dissemination for the
selected programs:

Providing
grants

Project monitoring
& evaluation

Coaching &
mentoring

Knowledge
dissemination

THE PROJECT IMPACTED 2000+
CHILDREN OF CHANDRAPUR,
MAHARASHTRA
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HOW TO HELP WOMEN ACCESS SANITATION
IN INFORMAL MARKETS
The second project aimed at addressing the need for safe sanitation
facilities for women working in informal markets. We shortlisted
GARV TOILETS and CORO as implementation partners. The
project provides sanitation facilities with following features:

Portable, Vandalproof Toilet Cabins

Smart IoT
Technology

Prefabricated,
Modular Steel
Toilets

Solar Panels with
Batterypack

Auto-flush and
Floor Clean
Technology

Bio-Digester
Tanks

Toilets for
Her

Toilets for
Specially Abled

Long Lifespan

Low Operations &
Maintenance

Eco-friendly

Self Sustainable

To provide holistic, effective, and sustainable sanitation impact,
components were designed across four broad categories
Localised Behaviour Change Communication
Menstrual Hygiene Management
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Operations & Maintenance
Waste Management
To support the end-to-end implementation of the project, Samhita
leveraged their in-house expertise and provided operational plans,
developed standard operating procedures, monitored and evaluated
progress and outcomes as well as supported capacity building of the
implementation partners.

THE PROJECT IMPACTED 2000+
WOMEN IN KURLA, MUMBAI,
MAHARASHTRA
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ABOUT SAMHITA SOCIAL VENTURES
Samhita solves wicked problems through the power of
collaboration, innovation and evidence, to achieve a
sustainable and equitable future for all.
We work with companies, foundations, social organisations
and governments to collectively bring about change on the
ground by consulting them on strategic decision making and
overseeing the execution of their programmes.
Companies
Working with companies to positively balance their triplebottomlines. We help them reimagine business environments
where building social value and environmental guardianship
are integral aspects of growth.
Foundations, multi-laterals and bilaterals
Elevating thematic priorities of foundations, multi-laterals and
bilaterals through creation of collaborative platforms and
innovative instruments that augment impact per rupee spent.
Social Organisations
Collaborating with best in class NGOs and social enterprises
across the length and breadth of the country, providing them
with an opportunity to build capability and capacity through
our partnerships and platforms.

For more insights on the project, write to
csr@samhita.org
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